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OSG Deployment Activity

e Technical Groups have chairs who organize
meetings of self organized volunteers.

o Activities are where the work 1s done. Their chairs
act as Activity Coordinators.

— Activity Chairs commit to an effort contribution for the
duration of the activity and give their best effort
towards enabling the deliverables of the activity to be
successfully met.

— this effort 1s expected to be leveraged off other goals

and deliverables of the individuals.
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Participation in an Activities

» Activities will expect to be able to define and rely
on contributions of deliverables and effort.

— This 1s necessary if we are to meet the Spring
deliverables.

— A definition of overall effort contributions would help
ensure expectations are understood but commitment to
deliverables and a timescale 1s more important.
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OSG deployment landscape
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Input from last weeks meeting:

e The VOs

and Applications need representation

and participation 1n the Deployment Activity.

e The Blueprint Activity gives input to the
Deployment Activity. It does not define nor

execute the plan.
* Each of the Activity Coordinators needs to supply
input to the Deployment Activity Plan - for the

meeting on 29th. A draft of the current input to the

plan will
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be distributed before the meeting.
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Activities

* Activities do work. There are expectations of
deliverables and schedules.

 They need commitments from the Stakeholders and
Expectations of some consistency of effort and
delivery.

e Now is the time to ask our Stakeholders to statf our
Deployment and our Satellite Activities.

— Maybe there will be many more activities than are listed
here?

* We need enough information to do a risk
assessment at the Dec meeting.
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Need means of Stakeholder Representation in
Deployment Activity

* VOs need to contribute to design, implementation
and decisions

* Facilities and Sites need to contribute to design
and implementation decisions.

e Activities need path to obtain resources, clarify
expectations and resolve contlicts.
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modified organization?

VO Liaisons
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